52 CREATIVE IMPULSE IN INDUSTRY

Before scientific management was discovered,
business management and machinery already
had robbed industry of productive incentives,
of the real incentive to production; a realization
on the part of the worker of its social value and
his appreciation of its creative content. All that
was left for scientific management to gather to-
gether for its direction were bits of experience
which workers gained by their own experimen-
tal efforts at how best to handle tools. Their
efforts it is true were not sufficiently great in
this direction to promise progressive industrial
advance. The margin for experiment which
was still theirs was not sufficiently large to in-
sure continued effort inspired by an interest in
the work.

When we have taken into full account the
repressive effect of scientific management on
initiative, we may well admit an advantage:
educationally speaking, the repression is direct.
The workers are fully aware that they aro doing
what some one else requires of thorn. They aro
not under the delusion that they aro acting on
their own initiative. They are being managed
and they know it and all things being equal
(which they are not) they do not like it. The
responsibility they may clearly see and feel